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over two new and tyrannical aliens laws, whose repeal Cham-
berlain demanded. The president was not ready to fight, and
he gave way. But he spent the year arming. The war material
imported through Delagoa Bay rose from £61,903 in 1895 to
^256,291 in 1897. Over £1% millions was spent on forts at
Johannesburg; heavy guns were mounted, and German artillery
officers engaged. Over £70,000 was allocated for the secret ser-
vice maintained by the Transvaal in the adjoining British terri-
tories. Asked in August by the prime minister of Natal what was
the motive of his enormous armaments, Kruger replied: eOh,
Kaffirs, Kaffirs—and such-like objects',1
Milner spent his first ten months studying the situation. He
travelled over the colonies, learned Dutch, and saw every one
that he could. Much would depend on the Transvaal presiden-
tial election in February 1898. As we have seen, it resulted over-
whelmingly in Krugcr's favour. The old man followed up his
triumph by trampling on the Transvaal judicature, dismissing its
head, and making himself virtually a dictator. Milner, the work-
ings of whose mind may be traced almost from day to day in the
Milner Papers, now became deeply alarmed. He wrote to Cham-
berlain that Hhcre is no way out of the political troubles of South
Africa except reform in die Transvaal or war. And at present
the chances of reform in the Transvaal are worse than ever'.*
In a notable speech at Graaff-Remet (i March) he warned the
Cape Dutch that the cause of strife lay not in the British policy
but in Krugerlsittj, and they must exert their influence against the
latter if they desired peace. He obtained but a limited response.
What above all kept the Dutch aloof was the re~emcrgence of
Rhodes* The 'Colossus', though fallen from his ministerial
pedestal, was too big a personality not to have resumed unoffi-
cially the leadership of the British element in South Africa. But
all sections of Dutch opinion combined now in an invincible
distrust of him; and when, for instance, on his return after the
Raid Inquiry he gave out his slogan: 'Equal rights for all civilized
men south of the Zambesi9, the effect was to render suspect a
claim whose justice more than half of them would otherwise
support* In April 1898 he recovered his place on the board of
the Chartered Company, which Chamberlain in 1896 had forced
him to resign*
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 *	Ibid*, i. as*.

